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"y to maximise asset performance
with market leading advice
and execution at all the critical
periods in its life cycle in order SRTES e

o enhance income and value.
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Millennium Groug
Allsop

Asian based Millennium Group and UK property
consultants Allsop LLP formed an alliance Joint
venture to specifically serve and advise Asia based
investors with their UK assets.

MILLENNIUM
About Millennium Group GROUP About Allsop LLP

Millennium Group specialises in sourcing, acquiring, managing and
maximising institutional grade property in prime international markets.
Over 30 years' experience and having developed numerous long-
standing relationships and mutual trust with Asia’s most prominent
property investors.

Allsop is an independent property consultancy, with a market-leading
reputation for high quality service, market knowledge, insight and
expertise. The firm has 22 equity partners and 152 fee earners and each
instruction the firm undertakes is always partner-led. Their success is built
on over 100 years' experience in commercial and residential property
consultancy, sales and acquisitions and they pride themselves on their
open, friendly and honest business approach.

These investors include many of Asia's most prominent high net worth
individuals, institutional investors, developers and sovereign wealth funds.
The specialist investment teams cover London West End, London City
and UK National markets, and provide a personal service and the depth
of market knowledge that enables clients to achieve the best return on
their commercial property investments. Allsop have advised on a cross
section of single and portfolios of commercial and residential assets

and have transacted on properties ranging from £2 million

to £300 million.

Their Asian clientele extends from Hong Kong and mainland China
to Singapore, Korea, Taiwan, Japan, Malaysia and Indonesia, with
relationships also in Thailand and IndoChina.

Concluded over £2.5bn acquisition fransactions in the hotel, office,
retail and residential sectors.

Millennium Group & Allsop combined with its exclusive property
management JV partner Mapp manages 17 Asian Clients assets in
London with a total portfolio value of £3.56 billion.

For more details on all Allsop services visit www.allsop.co.uk

For more details on The Millennium Group visit
www.millenniumgroup.net

Services we offer clients for
their UK assets include:

Investment Lease

Advisory Consultancy
rent reviews &
restructures

Residential
Development
& Investment

Asset
Management

Consultancy

Development Valuation
©®

Business
Rates

Office Leasing




About Millennium
Group Allsop Asset

Management

Our partner-led asset management service covers
the entire lifecycle of a building

Alongside real-time market-led
intelligence and a combination

of our investment, development,
office leasing and lease advisory
services, the team is able to
provide robust business plans
and oversee their client’s building/
portfolio throughout the lifecycle,
across the UK.

Millennium Group Allsop’s market
facing teams ensure that the Asset
Manager is able to focus on the
issues identified by the business
plan taking into account of any
prevailing market conditions and
future trends. It is this day-to-day
understanding and exposure to
the national and central London
market that ensures Millennium
Group Allsop can deliver a best-
in-class service.

We can provide a full analysis of
options available to landlords,
through our business plan
modelling in association with our
in-house valuation team.

Tenant management is also a key
role to ensure sustained income
streams, profitability and retention.

Our team will oversee

the management of the building
and service charge; identify

and deal with issues which
effect occupation from M&E

to the aesthetics of the building,
to guarantee satisfied tenants
and attract new occupiers.

We also consider the impact of
ESG (Environmental, Social &
Governance) on the buildings we
manage and the attraction of new
occupiers.

Our hands on proactive approach
allows us to deliver rental and
capital growth for the client. We
use the best-in class-professional
teams specifically selected for the
particular asset, whether it be just
a rolling refurbishment, to specialist
redevelopment or development
management.

We can help you drive the
performance and suggest
opportunities to enhance the value
of your property asset, mixed-use
property, portfolio or estate.
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Services we offer both domestic & international clients with
UK assets include:
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What we can
do for you...

Investment Residential, Leasing Lease
Advisory Development & Advisory
Investment
Asset Management Role - _ ]
a8 O 000 ﬁ/\
o _ j Lo =i s
Our role is varied, depending on the scale of the asset,
we offer clients the following services: Build to Rent Student Housing Business Rates Valuation

Audit

Adyvise on refurbishments &
repositioning:

Acting on behalf of the
client, we would:

Manage and report to the
client every quarter on:

Advise on new acquisitions &
development opportunities:

Understand the building owner’s
investment criteria and aspirations to
align them with the business plan.

Provide a tenant audit for
opportunities to retain or seek new
viable occupiers.

Identify improvements and value
enhancement opportunities for
the building such as rent reviews,
surrender and re-grant of leases,
lease renewals and refurbishment
works.

Formulate proposals to improve the
asset’s performance and advise on
any capital expenditure.

Implement the agreed improvements
and opportunities.

Work with and instruct the managing
agents to run the building effectively.

Regular appraisal of the value
implications of major decisions,
which may also affect the building’s
investment liquidity.

+ The current tenancy and cashflow
position.

» Future projects and expenditure.

+  Current income and future income
spikes.

* Managing Agents’ report on the

ongoing maintenance of the property.

+ Payments of rent and service charge,
and planning for the next quarter.

+  Overview of all actions taken within
the previous quarter.

+ Leasing management - impact of
changing market trends.

- Arrears management.

* Required actions review.

i

«  Work up the business case for the
refurbishment/building re-positioning.

» Instruct a dilapidations surveyor to
reclaim monies from existing tenants
(if applicable).

* Provide appraisals and design
specifications.

+ Appoint the professional team to
conduct the refurbishment/building
re-positioning.

+ Oversee the project management.

+ Appoint leasing agents on any vacant
space.

+ Create & implement the
marketing campaign of the vacant
accommodation.

+  Recommend suitable leasing
transactions.

» Liaise with the lawyers.

Create business plan.

Assist with the purchase of new
property.

Provide development consultancy
advice to identify opportunities to
redevelop.

Seek the interest of neighbouring
building owners to improve
opportunity to redevelop.

Provide development appraisals to
support development opportunity.

Assemble the best-in-class
professional team including
architects, cost consultants, project
managers, M&E consultants,
stretched engineers, planners, rights
of lights specialists, PR agencies,
townscape consultant, urban master
planners.

Lead team through the development
process from first designs through
planning to delivery.
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. Off shore
A typical example of how we would asset manage your building entity - if

could include: applicable

Rent review

Analysed single stream reporting

Property Initiatives Building repositioning surveyors
+ Business plan. » ldentify opportunity to reposition building
» Strategy to implement. through complete change in reception and Long leaseholder
Cash flow/modelling. space offered. liaison .
- Viability/feasibility studies. » Replace badly performing retail tenants it out

that | t f buildi contractor
- Risk and reward analysis. BU GNHELF Welile @ [BUlie e,

- Service charge review. »  Specify market appropriate CAT A
refurbishment.
» In certain instances CAT B fit out also

enhances lettability.

Millennivm Group Projct

. . I Manager - floor
Leasing Campaign Building Works A"SOp Asset Bl refurbishment or

redevelopment

+  Prepare for any vacancy - dilapidations » Advise on specification and finishes. Ma n q g e m e n.l.
or refurbishment. +  Organise and interpret leasing agent’s
Prepare marketing collateral for leasing requirements. Teq m Y Re porti n g
agents. »  Confirm required specification is correct
«  Prepare floor(s) for inspection by tenants. for long term use and maintenance.
» Identify other aspects of building to be » Organise project team to run contract for
changed. landlord. e :Ig:hr:[wi%ttst—eam
V
Advise landlord on market rent, rent free, * Report to client in all meetings. includigg planners
tenant incentives and marketing void. - Ensure costs are closely tracked and ) ) A ‘ and right of light
+ Lease terms to coincide with business monitored against budget. . . consultant

plan, such as block dates.

Freeholder
3 5 liaison - if
Tenant initiatives Local taxation/ applicable
Managing agents - rates :
Tenant audit. rent collection, health ¢
- Meet each tenant. & safety Leasing agents,
+ Understand property needs and advice of rents, rent
requirements. frees, lease terms,

market conditions

Building issues identified and rectified
through service charge.



Enhancing the

performance of
your asset

Rent Reviews and Lease

Management

In a 10 year period, the 5th year rent review is your only opportunity

to increase the rent.

Whilst Millennium Group Allsop offers
asset management services for the
entire lifecycle of a building, one

of the first opportunities to elevate
performance levels of an asset is

to look at lease management,

in particular “rent reviews”.

Rent reviews are about re-setting your
rent to “market” level. Understanding
your rights and the market is vital to
getting the best from your property and
the lease.

Our lease advisory consultants
have the skills, knowledge and legal

understanding to carry out successful
rent reviews for clients to achieve the
required objective through careful
negotiation of the Landlord and Tenant
Act. They combine their thorough
understanding of the commercial
market place with an analytical
approach to the evidence in relation

to office, retail or industrial buildings,
specification, location and lease terms;
relying upon case law precedent to win
key technical points.

The team at Millennium Group Allsop
have acted for Landlords on a number
of key rent review cases.

The Process

Landlord quotes an
increased rent to Tenant

Landlord and Tenant each
appoint surveyors to report
on the likely outcome and
agree a strategy for the
next steps

Landlord and Tenant
surveyors negotiate

Negotiations fail

Settlement reached 3rd party process

New rent recorded by
memorandum signed by both
parties

3rd party releases
valuation

Landlord & Tenant negotiate
over who pays costs

Disputed costs can be
referred to 3rd party

W J WD i e



Development
opportunities for
capital growth

Development Consultancy

Millennium Group Allsop central London development consultancy team
provides advice to clients on a range of projects from extensions to existing
buildings, wholesale re-positioning and refurbishment of buildings to ground-

Drawing on many years of experience

and relationships that we have built up
over time, we assemble the best-in-class
consultants to work seamlessly together
and create a first class project team for the
tasks required.

With Millennium Group Allsop leading the
project team we can provide the following
benefits:

¢ Financial appraisal of development
options.

e Define the business plan.

¢ Planning the strategy of any planning
application.

e Interpret the rights of light analysis
and daylight/sunlight studies.

e Guide the team in the direction that
the clients wishes to take.

e Provide insight into the political
background of each borough.

¢ Interact with stakeholders surrounding
the building.

e Advise on specification and finishes.

¢ Identify target market and specific
tenant’s requirements.

* Provide analysis of rental benefit for
costs.

e Provide a delivery path suitable for the
project.

At every step of the projects we undertake,
we continually challenge the project team
and consultants to provide innovative
solutions to problems rather than just find
the easiest path.

We ensure that our clients are always kept
up-to-date on progress and guide them
through all aspects of the planning regime,
tenants’ requirements and the construction
of projects.

As the project progresses, our development
consultants feed directly into our Asset
Managers who can then develop the market
strategy and provide advice for the new
product to complete the lifecycle of that
building.
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The Key Team

If you would like any more information about the services we-offer plgas”é do not hesitate '
to get in touch with a member of the Asset and Development Management Team. .. ==

Martin Kaye

Chief Executive

DL +852 2297 2206
M +852 9104 6176
M +44 (0)7481 414066

mhk@millenniumgroup.net

Specialisms:
¢ UK Capital Markets -

Investment & Development

¢ Asset Management
* Development

Marty is Chief Executive of
Millennium Group, a private real
estate investment and development
company he formed in 1999, with
offices in Hong Kong and strategic
alliances with Allsop and MAPP.

Marty was born in Hong Kong
and has lived in Asia all his life,

with 30 years real estate experience.

Over the course of his business
life, he has structured more than
50 investment and development
transaction with an asset value
in excess of US$10 Billion, with
major developers / investors and
governments.

Experienced Strategies:

+ 110 Cannon street
Moor Place

+ Royal Scot Hotel

+ 3 St James Square

+ Pinners Hall
33 Gracechurch Street

+ 1-2 St James Square
21 St James Square

+ 5 Fleet Place

| ©

Piers Glover
Partner

DL 020 7543 6810
M +44 (0)7802 609867

piers.glover@allsop.co.uk

Specialisms:

* Asset Management
* Investment

¢ Development

* Leasing

Piers joined Allsop in 2011 as
co-head of the West End business
team which offers investment,
development and leasing advice.
Piers is involved in all disciplines
across the team providing a holistic
view from each stand point, having
worked in the central London market
for over 20 years.

In 2014 the Asset Management Team
was formed through client demand,
which Piers heads providing

a bespoke service.

Piers provides a strategic overview
on all projects, bringing together
his experience of enhancing value
and creating income. Working with
theteam the business plans are
implemented but always looking
for new opportunities and new
strategies as required.

His development / investment
experience includes the purchase
of 3 of 10 properties held in

the £1.1 billion WELPUT portfolio
(98 Theobald’s Road, WCH1,

101 New Cavendish Street, W1
and Regent’s Wharf, N1).

40-48 Broadway, SW1purchased
for £43.75m which benefited from
a lapsed planning consent and
now has planning permission for an
addition 15% of accommodation.

Other development led purchases
include13-17 Fitzroy Street, W1

for Workspace (£98.5m) and 26-46
Lisson Grove, NW1 (£25m) for

an overseas investor; both having
medium term development potential
upon the lease expiries.

Daniel Dix
Consultant

DL 020 7543 6813
M +44 (0)7958 973719

daniel.dix@allsop.co.uk

Specialisms:

¢ Asset Management

¢ Investment

* Non Performing Loan
Workout

Daniel joined Allsop in 2021
as a consultant in the Asset
Management team to expand
the existing platform alongside
equity partner Piers Glover.

Daniel has worked across a broad
range of commercial and residential
assets for over 20 years in both
asset management and investment
disciplines. He has spent the last

12 years in private equity directly
asset managing a significant number
of commercial assets, before that
acting as an investment advisor

on behalf of a broad range of
institutional, property companies
and private investors.

His recent asset management
experience positions have been

at Victoria Asset Management
(Oaktree Capital Management),
Hudson Advisors (Lone Star Funds)
and RBS'’s asset management
recovery platform, West Register.

He has successfully refurbished,
redeveloped, re-positioned, let and
subsequently exited a wide range
of commercial property assets

and porfolios located in London,
nationally and in mainland Europe.
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Services

Asset Management

Auctions

Build to Rent

Business Rates

Development Agency & Advisory
Investment (Sales & Acquisitions)
Lease Advisory

Letting and Management

Office Leasing (Central London)
Receivership

Student Housing

Valuation

| AR

Contact

MILLENNIUM
GROUP

Hong Kong office

16/F The Hong Kong Club Building,
3A Chater Road, Central, Hong Kong

Tel: +852 2297 2206

allsop

Head office

33 Wigmore Street,
London

W1U 1BZ

Tel: +44 (0)20 7437 6977
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millenniumgroup.net

SINGAPORE office

37/F Ocean financial Centre
10 Collyer Quay, Singapore 049315

Tel +65 6808 6360

City office

2 Copthall Avenue,
London

EC2R 7DA

Tel: +44 (0)20 7588 4433

allsop.co.uk

Leeds office

8th Floor, Platform,

New Station Street,
Leeds LS1 4JB

Tel: +44 (0)113 236 6677
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http://allsop.co.uk
https://www.linkedin.com/company/401551/admin/
https://www.facebook.com/allsopllp
https://twitter.com/AllsopLLP
https://www.youtube.com/c/allsop
https://www.instagram.com/accounts/login/

